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INTRODUCTION

Amidst a mass of hear-say, finding hard data that supports the fact about productivity from
remote is difficult. In this white paper examined are; what needs to be done to create a stable
and productive home working base. Also, what financial benefits employers can expect from
using this different type of working.
WHAT NEEDS TO BE DONE

e Flexible home working /remote working, where the employee does their work over a

24-hour — 7 day a week span, but 40 hours needs to be worked. This gives employees



the greatest flexibility. Flexibility empowers workers as it provides them with
autonomy over their work lives. A flexible work model offers employees the trust to
curate their own schedules. They can decide when and where they want to work. With
management buy-in, the employee can create their own schedule, along with input
from their team leaders

e Hybrid working, where the employee works in the office for X days and at home for
the remainder. The downside of this is the old-style managers will still want to be
employed to keep their old status quo.

e People crave the opportunity to be trusted to do their best work, as a cookie-cutter
forced program may not align with their needs and hamper their productivity. In a
separate study conducted by the Pew Research Center from this year, 48% of
respondents with a child 18 years or younger left their jobs because of inadequate or
nonexistent childcare options. Nearly 40% of those surveyed said they quit because
they were working too much. Unable to make their own hours, 45% of workers left
their organizations due to a lack of flexibility. This should be a clear signal about how
and where remote workers work and the type of leadership that will work best in this

new working environment. (Forbes 2022).

Again, profiling is key here and remember home working will work best for 40% of the
average employees and for the talented employees in the company. Poor performers will

cause you a mass of problems if allowed to be homeworkers.

FINANCIAL BENEFITS FOR EMPLOYERS
Using remote workers has enormous savings for the employer.

e Pay, for instance, you can pay remote workers less.


https://apple.news/AwDFLtxEZQdqjVqzDcKo8zA

e U.Y.O., Use your own. It’s inconceivable in today’s world that a remote worker
won’t have a laptop, cell phone and access to a printer. The trend is U.Y.O. and not
funded by the employer

e Office space is a big issue. Companies have already reduced office space, look around

any city, and you will see the evidence of a glut of vacant office space.

e The new workplace flexibility is being offered to staff by their employers.
e In June 2022, The Guardian Newspaper reported A 20% reduction in the office space

needed by businesses.

e With remote workers accounting for a significant proportion of the workforce, there is
an immediate need to overhaul the structure of organizations and to ask the question,
what role do managers and supervisors have now?

e Productivity gains. If you look at creditable research on remote workers, most

published research shows a rise in productivity.

A REMOTE WORKING CULTURE

Remote working brings many advantages and some rather significant pitfalls for employers
to be aware of. Very recently, some Trade Unions have started to say it’s an employee’s right
to be able to do remote working. Shortly | can imagine this being extended to new mothers
and other areas of the workforce. H.R. needs to be alert. It’s the employer who makes the

decision and decides the suitability of those best able to be remote workers depending on


https://www.theguardian.com/business/2022/may/23/hybrid-working-grew-in-great-britain-even-as-covid-rules-eased-data-shows

personality, the numbers involved, and in which areas of the business. All of this is a massive

Paradigm shift.

Contract of employment

The employment contract provides the basis for either creating high productivity or
generating many problems. Current employment law in Europe and the United States of
America makes it very difficult to alter any aspect of their contractual agreement. The written
word always takes precedence, so take care and get the best legal advice when setting up your

contract templates.

Not everyone is a winner.
Home working has had a dramatic effect on small businesses in Cities. Primarily coffee and
sandwich shops have been massively adversely impacted by the remote working trend. The

rail networks have seen a massive reduction in commuters on a large scale. In the U.K

Not every home worker can be trusted

There is a need to profile those suitable to be Home workers/ remote workers. Failure to do
profile will lead to the abuse of the system by poor performers and those with a Low C
(Conscientiousness) on the OCEAN personality inventory. The Use of Tasker software is

becoming increasing popular. At the time of writing its free.

WARNING TO EMPLOYERS

Don’t call it home working. If you do you are labeling the place of work as someones home
and you may be libel for a range of unexpected costs such as:
e Insurance



e Doing risk assessments

e Paying for all office type furniture, computer printer etc
e Paying for electricity costs

e Providing L.T. Support

AT LAST MANAGERS CAN SEE THE BENEFITS

In January 2023 a survey of managers showed that they could now see the benefits of remote
working on productivity.

59.5% agreed that it increases productivity, and 62.8% agreed that it increases motivation.
Furthermore, an even larger proportion of managers, 76.5% believe that flexible working
generally increases productivity. Importantly, the study also found that line managers were
more likely to see flexible working as a performance-enhancing tool (71.2%) than senior
management (65.6%).
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